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Engagement and Collaboration Noteworthy Practice:

Multi-Channel Engagement Results in Richer Feedback

Use multi-channel outreach
e _ o methods to reach hroader
s audiences and inform Action
Plan priorities.

Noteworthy Practices for Multi-Channel
Engagement:

* Mix onlineg, print, and in-person
options

» Use social media and local media

« Offer flexible timelines

* Translate and interpret materials

* Partner with local organizations

» Attend existing community events
* Vary event times and locations

« Track who you're reaching, and how and
where they respond

The following success stories highlight how
SS4A grant recipients have applied these
practices in their grants.

Partnering with Purpose

New Mexico, Urban, FY22

9 Mid-Region Council of Governments (MRCOG)
View MRCOG's Action Plan to learn more

MRCOG partnered with trusted community organizations to co-facilitate outreach, leveraging
their relationships to reach new populations and shape a more inclusive Action Plan. MRCOG:

%%" Collaborated with local groups and organizations.

i’Zl Elevated local leaders as active facilitators and co-leaders of events.

@ Used QR codes, interactive activities, in-person and online surveys, and tablets
to gather feedback.

At public events, participants were invited to respond to
key safety questions using sticky notes, encouraging

&= active engagement and allowing community members to

“N share their concems and ideas in an interactive format.
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https://www.mrcog-nm.gov/DocumentCenter/View/6466/2024-RTSAP
https://www.mrcog-nm.gov/DocumentCenter/View/6466/2024-RTSAP
https://www.mrcog-nm.gov/DocumentCenter/View/6466/2024-RTSAP
http://www.ss4aclearinghouse.org/
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Reaching More Voices, Online and Offline

www.SS4Aclearinghouse.org

Amplifying Messages via Social Media

Massachusetts, Rural, FY22

9 Town of Dedham
View Dedham’s Action Plan to learn more

Dedham tested a mix of high-tech and low-barrier engagement
methods to reach diverse residents, identify what worked best, and
gather a broader range of input to inform safety priorities. Dedham:

U:li] Used GIS maps, online surveys, and printed surveys.

mr Distributed postcards with QR codes, phone, and email
communication options.

+3) Created a voicemail line and dedicated email to gather
\ feedback.

s Partnered with the local organizations to host discussions
with specific groups.

WE NEED YOUR HELP! ““ We tried many
methods to get

participation...

[COMMENT ON OUR MAP!| : some methods
Concerns? Or, leave a voicemail: i worked
DR L better than
o) [ERON owsmver others. 5
= = Data analysis
{sTa Tunep! J(Q)
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Source:
Dedham,
used with
permission by
Guidehouse

'i Questions or Comments? Email Jason Mammone: £ Jmammone@dedham-ma.gov
#° Wantto hear updates?  Subscribe: www.dedham-ma.gov/subscribe —e s_':?,;":"m
€@ Want to learn more? Visit the Plan's website: (& www.dedham-ma.gov/TSWG

Dedham'’s postcard that was distributed throughout town.

Missouri, Urban, FY22

9 East-West Gateway Council of Governments (EWG)
View EWG's Action Plan to learn more

EWG boosted stakeholder engagement with a social media campaign
and digital outreach toolkit, empowering partners to unify messaging
and promote roadway safety across the region. EWG:

@ Created a cohesive social media campaign and toolkit.

3 Provided clear, ready-to-use materials to stakeholders.

Shared content via social media, including Facebook,
Instagram, LinkedIn, and the community’s website.

0 ewgateway - Follow

@ ewgateway Introducing the Gateway to Safer Roadways St. Louis
Regional Safety Action Plan! The mission: transform road safety
across the St. Louis region. With a goal to eliminate all traffic-
related injuries and fatalities, our first milestone is a 50%
reduction in crash fatalities by 2050. Through innovation.
engagement, and strategic improvements, we are working
towards a safer tomorrow! Check our link in bio to learn more!

#STL #StLouis #Transportation #stltransportation #RoadSafety
#GatewaytoSaferRoadways

e Source: Instagram. used
_ g8\ with permission by Guidehouse
By equipping
stakeholders with
ready-to-use tools, the
~ Action Plan can build a

€€ EWG has done
multiple social

media campaigns,
including both a

& SH.'Q:))EU%)T = robust network of schO(_ll safety and
3;‘ PARTNERS ¥ informed advocates holiday safety
& " working collaboratively campaign.»»
- SAF ETM | towards a sdfer future.

- =
[ AR %l
1-‘2:?2!" Source: Facebook, used with permission by Guidehouse 2



https://www.ewgateway.org/wp-content/uploads/2024/06/Gateway-to-Safer-Roadways-June2024.pdf
https://www.dedham-ma.gov/your-government/transportation-safety-working-group
https://www.dedham-ma.gov/your-government/transportation-safety-working-group
http://www.ss4aclearinghouse.org/
https://www.facebook.com/photo.php?fbid=968896161948136&set=pb.100064832822672.-2207520000&type=3
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fewgateway%2F%3Fhl%3Den&is_from_rle

	V2
	Slide 1
	Slide 2




